Community Wealth Building Delivery Plan

This delivery plan has been developed by the Reform & Recovery Community Wealth Building (CWB) Support Group and takes a lead from the Fife Partnership commitments and the specific recommendations in the CLES Report for Fife, adopted in 2021. 
The ambition is to implement a partnership approach across Fife’s Anchor Organisations to achieve greater scale and collective impact from public sector resources. A collective effort will ultimately generate greater community wealth and well-being for people and communities in Fife. 
This delivery plan has a 12 month focus from March 2022-April 2023 to inject pace into the necessary development work across anchor organisations whilst recognising that the benefits of a CWB approach are longer-term and require sustained leadership to realise. Further work is required by anchor organisations to scope projects for implementation in their own organisation. 

	In the Recovery & Renewal Plan for Fife 2021-2024, Fife Partnership has committed to:
	The specific outcomes we are striving to achieve via the CWB Delivery Plan are:

	



Recognising that the implementation of CWB is a long term agenda for Fife, we will measure success via a mixture of activity tracking, indicators via Plan for Fife performance frame, case studies and qualitative story telling. Measures will also, where relevant, be aligned to the Scottish Government’s Wellbeing Economy Monitor, details of which are awaited at this time.




Delivery Plan RAG status code:
Green (G) – progressing / delivered
Amber (A) - project initiated
Red (R)– project not started


	· Developing a CWB model of economic recovery and development
· Developing a CWB approach to the climate emergency
· Embedding local people and place-based approaches across the Fife Partnership 
· Redesigning systems and processes to deliver wider social benefit through procurement, recruitment, fair employment and the use of land and assets
· Expanding support for community ownership, social enterprise and community owned businesses through a new business support hub 
· Further develop the role of credit unions and the CDFI to support financial resilience and wellbeing.

	1. Embedded CWB practice and culture in Fife
2. Increased local procurement
3. More Fife employers paying the Real Living Wage
4. Increase in the number of social enterprises, co-operatives, and community owned businesses in Fife
5. Increased recruitment from under-represented and deprived communities
6. Greater availability of land and assets for productive community use
7. Increased membership of Kingdom credit union and the (CDFI) in Fife
8. Increased usage and value from community benefits clauses 
	




Delivery Plan & Progress Tracker – September 2022

	1. Outcome: Embedded CWB Practice and Culture in Fife


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	1.1.
	Develop a CWB Anchor Charter
	Sinead O'Donnell
	Feb 2022
	G
	Anchor charter developed and approved by CWB Support Group.

	1.2
	CWB Anchor Charter adopted by all anchor organisations
	Fife Council (FC), NHS Fife, Fife College, Fife Voluntary Action (FVA), University of St Andrews
	July 2022
	G
	FVA Board adopted Anchor Charter in February 2022.
Fife Council Policy & Co-ordination Committee on 14th April 2022.
Fife College adopted- April 2022
NHS Fife adopted– September 2022
University of St Andrews – Approval date tbc


	1.3
	An introduction to CWB communications materials developed and overview of Fife approach 
	FC - Sinead O'Donnell 
	December 2022
	G
	CWB Fife presentation developed and delivered to FC, FVA and City Region partners. Further development work required to fit with Plan for Fife communications and Out Fife Leadership Summit programme.


	
	CWB sessions delivered internally by each anchor organisation.  
	FC, NHS Fife, Fife College, FVA, University of St Andrews
	June – December 2022
	G
	CWB materials developed and delivered as part of FC Elected Member induction programme June 2022.




	2. Outcome: Increased Local Procurement


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	2.1
	Baseline assessment of % local procurement spend by each anchor organisation. 
	FC, NHS Fife, Fife College, FVA, University of St Andrews
	April 2023
	G
	The Scottish national average is approx. 26%
Fife Council:37% in 2020, FC:39% in 2021, FC:41% in 2022.
NHS Fife estimates only 10% of budget has local flex. Further analysis of data to be undertaken to establish baseline.  
Fife College: 9% in 2020, 10% in 2021.
Uni of St A: Baseline to be established.
FVA: Not significant spend by the organisation. 


	2.2
	Engage with Supplier Development Programme to deliver a suite of supplier training and development, including webinars and Procurement Surgeries.
	FC – Pamela Stevenson / Caroline MacDonald
	April 2023
	G
	Online events / live webinars held during pandemic and Meet the Buyer events held in Nov 2021. Meet the Buyer event held in April 2022 linked to Levenmouth Rail Link and Dunfermline Learning Campus.
FC online series of Procurement surgeries also delivered. 

	2.3
	Map Fife’s supply chain market and identify supplier development opportunities including food and drink / green construction supply chains. 
	FC – Pamela Stevenson / Caroline MacDonald
	April 2023
	G
	Mapping work initiated on the Fife food and drink supply chain. External support being provided by Scotland Excel to assess FC spend on food and drink. Scotland Excel session delivered to FC on profile of all procurement spend in May 2022 to identify further opportunities. Session in discussion with Scotland Excel for NHS Fife spend. 

	2.4
	Review and amend systems and processes to maximise local procurement opportunities in each anchor organisation 

	FC – Caroline MacDonald
	April 2023
	G
	Fife Council – Amending processes to increase the use of Quick Quotes for low value procurement activity. Work underway to establish a baseline. Next step is to expand to other Services following approval of revised scheme of tenders via Council Committee post election in May 2022. 
NHS Fife, Fife College, University of St Andrews to learn from FC approach to inform local procurement opportunities.


	2.5
	Each anchor organisation to deliver CWB training to procurement teams on procurement pillar.
	Caroline MacDonald
	April 2023
	A
	FC in discussion with Scottish Government (SG) training providers regarding sustainable procurement training opportunities and will investigate CWB offering
NHS Fife, Fife College, University of St Andrews - tbc. 






	3. Outcome: More Fife employers paying the Real Living Wage


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	3.1
	Anchor organisations to work towards Real Living Wage accreditation

	FC, NHS Fife, Fife College, Uni of St Andrews
	April 2023
	A
	Fife Council, Fife College and FVA are already RLW employers accredited by the Living Wage Foundation. 
NHS Fife – has identified progression towards RLW as an opportunity as part of CWB work. NHS Fife to confirm if target for 2023.
University of St Andrews is not currently an accredited RLW employer, but pays staff at the RLW or above. 

	3.2
	Fife Council to lead targeted approach to achieve RLW regional status. 
Secure RLW place status for Kirkcaldy through the successful action group approach deployed for Glenrothes. 

	FC - Gordon Mole
	April 2023
	A
	
Work initiated between Living Wage Scotland and Kirkcaldy Community Manager in August 2022 to support the roll out in Kirkcaldy. 

	3.3
	Amend grant award conditions, ALEOs and Trusts requirements to include expectation of progression towards RLW. 
	FC - Paul Vaughan / Gordon Mole
	April 2023 - beyond
	A
	FC grant terms and conditions have been amended to reflect his requirement as per SG conditions. Discussions initiated to undertake a phased approach towards ALEOS / Trusts. 




	4. Outcome: Increased number of social enterprises, co-operatives, and community owned businesses in Fife


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	4.1
	Review current arrangements and design an integrated model of support for co-ops, social enterprise, community-owned businesses with business support and community and third sector expertise.
	FC - Gordon Mole / Sharon Douglas / FVA - Kenny Murphy
	December 2022
	A

	Initial session held with FC C&N and FC B&E Services to scope review exercise to identify reach / limitations of current provision blending business and community development support. Further develop as part of Fife Economic Strategy refresh, NSET ambitions entrepreneurial culture and start-up ambitions.






	5. Outcome: Increased recruitment from under-represented and deprived communities


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	5.1
	Map Fife anchor organisations workforce beyond protected characteristics e.g. by postcode
	FC - Sharon Mackenzie
	April 2023
	G
	Fife Council undertaking postcode profiling of FC workforce in addition to protected characteristics to identify areas or under representation and evidence base for alternative interventions. Sept 2022. 
NHS Fife, Fife College, University of St Andrews, FVA exploring use of mapping data for their respective workforces

	5.2
	Target interventions to address under-representation in the workforce across anchor institutions.

	FC - Sharon Mackenzie
	April 2023
	G
	Project underway to identify FC long term vacant and entry level posts and to align opportunities in catering and cleaning with employability programmes and steps to remove any digital barriers to application processes.
NHS Fife, Fife College, University of St Andrews, FVA - tbc




	6. Outcome: Greater availability of land and assets for productive community use


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	6.1
	Develop a Fife strategic asset register across anchor organisations
	FC - Alan Paul
	December 2022
	G
	FC Property Services is leading across all anchor organisations. Phase 1 work has started with FC and NHS Fife. NHS Fife has procured mapping software same as FC system. Project evolved to include climate data on each asset. Kirkcaldy area priority 1 to complete.
Fife College, University of St Andrews, FVA - tbc

	6.2
	Promote land and asset opportunities with communities including alternative ownership models / CATs and leases as appropriate. 
	FC - Alan Paul / Paul Vaughan
	April 2023
	G
	FC C&N Service & FC Property Services further developing and improving CAT / lease processes and community support offer.




	7. Outcome: Increased membership of Kingdom credit union and the (CDFI) in Fife


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	7.1
	Promote the credit union and CDFI across Fife and in anchor organisations to encourage membership take up. 
Priority: Fife College to provide credit union offer for workforce and students. 
	FC - Paul Vaughan

Fife College - Iain Hawker
	April 2023
	G
	Fife Council and NHS Fife already offer employee credit unions. FC C&N engaging with Kingdom Credit Union to scope membership campaign options and whether the CU can offer small business loans. 
Fife College has set up salary savings at source and opportunities for student access to credit union.  




	8. Outcome: Increased usage and value from Community Benefit clauses


	Ref
	Action
	Lead
	Timeframe
	RAG
	Progress / Update for Leadership Board

	8.1
	 Anchor organisations to make greater use of community benefit clauses in contracts to realise social and environmental benefits, including more and better employment opportunities. 
	FC, NHS Fife, Fife College, University of St Andrews
	April 2023
	G
	FC and Fife College have committed to maximising long term community benefit via procurement clauses in the DLC. Early reports indicate that in return for the £80m FC contract there is an estimated £30m commitment to delivering social and economic value with the priority of creating local employment which will be tracked and monitored during the life of the project. 
Fife Council’s procurement policy goes beyond the minimum statutory requirement and gives consideration of community benefits for goods/services contracts as well as major works projects, where deemed proportionate and relevant to do so. 
FC annual procurement report details CBC breakdown.
Fife College, NHS Fife, University of St Andrews - tbc


	8.2
	Develop a system to match lower tariff community benefits with the current needs of community groups using a place-based approach. 
	FC - Caroline MacDonald / Paul Vaughan / FVA - Kenny Murphy
	April 2023
	G
	FC Procurement is scoping a project similar to the Perth & Kinross ‘wish list’ model to link community benefit offers with need. FC and NHS Fife assessing whether similar digital platform can be developed across anchors linked to existing ESES website offer and developing Fife community portal. 
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