FIFE PARTNERSHIP LEADERSHIP SUMMIT
Strategy for Change Area: Building Community Wealth
Summary Report - December 2022

	Workshop Summit Task - Q1: What is our ambition in this area?

Our Stated Policy Ambitions:

	In the Recovery & Renewal Plan for Fife 2021-2024, Fife Partnership has committed to:
	The specific outcomes we are striving to achieve via the CWB Delivery Plan are:


	· Developing a CWB model of economic recovery and development
· Developing a CWB approach to the climate emergency
· Embedding local people and place-based approaches across the Fife Partnership 
· Redesigning systems and processes to deliver wider social benefit through procurement, recruitment, fair employment and the use of land and assets
· Expanding support for community ownership, social enterprise and community owned businesses through a new business support hub 
· Further develop the role of credit unions and the CDFI to support financial resilience and wellbeing.

	1. Embedded CWB practice and culture in Fife
2. Increased local procurement
3. More Fife employers paying the Real Living Wage
4. Increase in the number of social enterprises, co-operatives, and community owned businesses in Fife
5. Increased recruitment from under-represented and deprived communities
6. Greater availability of land and assets for productive community use
7. Increased membership of Kingdom credit union and the (CDFI) in Fife
8. Increased usage and value from community benefits clauses 



· The updated Plan for Fife 2021-2024 sets out our strategy for change through a CWB approach to each of our recovery and renewal priorities. 
· The plan sets an expectation that anchor institutions deploy our public sector resources – our economic levers- to develop resilient, inclusive local economies with more local spend and fair employment, as well as a larger and more diverse business base - ensuring that more of our wealth is owned locally and benefits local people.

· The Fife CWB Anchor Charter has also been adopted by all anchor organisations. 




Our Desired State – Explored and Expressed in our Workshops:
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Leading and delivering on CWB will demonstrate that;

 “…we have some -albeit not all - of the levers to make a real difference, if we work together with a renewed, sharper focus.
                                                                    (menti quote, workshop participant)










	Workshop Summit Task Q2: Where are we currently? What is the gap?

Our Current State – Explored and Expressed in our Workshops Using 3 Horizon thinking to identify immediate, art of possible and radical ideas:

Agreement that we are not currently delivering against the CWB intent across our anchor institutions. 
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	Workshop Summit Task Q3: What are our recommendations to close the gap?

We considered a whole systems model for the future:
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Workshop 4 – Considered a series of What If Propositions to further develop some recommendations to close the gap in our stated intention and current practice (see attached slide deck for 4 What If Propositions). 

Discussion Points / Recommendations for Action: 

What if 1 – Progressive Recruitment

· Strong in principle support – concern over employment law but a desire to find a way to achieve this. 
· Agreement that we can do much more to in the selection processes / current recruitment practices to recognise and value aptitude, attitude and the ‘softer’ skills as outlined in 21st C public servant.
· NHS can see opportunities to further connect with employability, the colleges and universities’ and develop employment pathways
· Emphasis in Fife should be on ‘growing our own’ professionals in-house and via colleges / universifies. 
· Action to emphasis this type of development and recruitment approach to others delivering for us and in colleges / uni
· In terms of the What If – caveat 15% and amend to commitments around each organisation to identify a proportion of vacancies to commit to this process. 
· FC view – job evaluation tools / mechanisms need revisited to remove unnecessary qualification blockers and design in more entry level routes with progression opportunities. (whole pathways and succession planning)

What If 2  - Procurement Example (1)

· Need for anchors to make greater use of existing mechanisms to request evidence and a scoring opportunity e.g. pre-tender stage / tender 
· Concern re unintended consequences of mandating this requirement for all e.g. on small local businesses
· Emphasis on supporting local businesses to get to place where they can meet this criteria
· Action to provide an anchor training session on making best use of existing opportunities in procurement to do many CWB actions
· Agreement that stronger community voice in co-designing contracts is a valuable approach – recognition it takes time, trust, and no one size model or mechanism fits all themes / organisation etc. 
· Action – anchor organisations to engage existing workforce more as ‘citizens panel’ or extension of peoples panel as majority are Fife residents.
· Action – better use and triangulation of public data sets to understand residents and needs better.
· Consensus – good engagement is a skill and requires proper investment and resourcing to deliver any co-production efforts


What If 2 – Procurement (2)

· Agreement that a single Fife community portal / project bank would be beneficial rather than separate organisational approaches
· Link to earlier point re training issues on understanding procurement opportunities and maximising them- potential exercise with Scotland Excel / HubEast to support

What If 3 – Plural Ownership 

· Opportunity to engage more with University experience of ‘spin outs’ and supporting sustainable business models / commercial / larger social enterprises
· Concern that often ‘opportunities’ for communities to take on assets etc begin with a deficit and arguably failed models or buildings are more like liabilities, therefore a need to allow communities to have a freedom to repurpose assets. 
· Emphasis and resource needs invested in genuinely supporting groups to succeed whether that is in terms of professional support on-going and resource investment
· A useful exercise to take learning from recent experiences and design a better way for support to move to alternative delivery models
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Communities Directorate
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2

image4.svg
               Workshop 1  – output continued You described what we would see in our communities if CWB  approaches were mainstreamed and thriving:  Sense of  belonging and purpose  and community pride  Empowered to participate in decisions that affect their community   Co - producing and delivering initiatives/services with organisations and local businesses   Diverse and accessible local marketplaces  with choice that makes it easy for customer to step away  from  retail  giants  Communities that are supported and resilient to political, economic, social and technological change  Businesses and organisations actively helping to support community wealth  through training,  voluntary work, donations etc  Social enterprises thriving in communities , trained and supported to be self - sustaining (e.g. through  voluntary work, training, help from local businesses)  Training and support for the establishment of social enterprises  Communities that can confidently challenge with Council as facilitator / enabler   Strong social capital  – networks, connections, assets, knowledge  Increased  local employment opportunities, greater local contracting and more wealth recycled in  Fife
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Workshop 2 - Output

We considered the potential of CWB at three levels and you described:

What are the immediate opportunities for my organisation to bring a CWB lens to areas of activity?

° Progressive recruitment approach e.g. using the public sector leversin our gift to-fergce and direct
posts and opportunities to those facing most barriers to employment

° Design in further community benefits to contractsn large capital projects and in small contracts

To think the art of the possible — what could we try out?

° Co-create and design an effective community engagement mechanism with communities for all anchor
organisations e.g. participatory deliberation mechanism / citizen jury /

If we could radically change how the organisation works to focus on CWB what wouldwe do?

° Set ambitious % target for local procurement spend in Feg 75% and enhance weighting for local / and
proven track record of local community benefits

° Set ambitious target for the % or jobs which are rifignced for those most in need of employment / facing
barriers . Address the unequal playing field

e An economic development focus which prioritises community and third sector development and altemative
ownership models as central plank of a CWB approach to tackiing poverty, wellbeing and incl B

° There is a single place planning arrangement to identify and hamess opportunities for CL%@B%%*S@mmlts
placemaking
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Workshop 1 - Output

You described the characteristics of an organisation with CWB
embedded as one which has:
» Strong leadership buy-in, culture and understanding of CWB throughout

* Insight of what communities need, not what we assume they need, through

engagement and co-creation of services with the people who are going to
use them

* An end-to-end supply chain that encompasses CWB pillars

» Collaborations across anchor organisations and with private sector to
strengthen relationships and opportunities across CWB pillars

 Maximised community benefit opportunities in contracting for public
services

* Maximised the development and use of the local supply chain (), vFife,

Leadership Summits
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Workshop 1 — output continued

You described what we would see in our communities if CWB
approaches were mainstreamed and thriving:

° Sense ofbelonging and purpose and community pride

° Empoweredto participate in decisions that affect their community

° Co-producing and delivering initiatives/services with organisations and local businesses

° Diverse and accessible local marketplacesith choice that makes it easy for customer to step away
from retailgiants

° Communities that are supported and resilient to political, economic, social and technological change

° Businesses and organisations actively helping to support community wealtthrough training,
voluntary work, donations etc

° Social enterprises thriving in communitiestrained and supported to be seHustaining (e.g. through
voluntary work, training, help from local businesses)

° Training and support for the establishment of social enterprises
° Communities that can confidently challengewith Council as facilitator / enabler
° Strong social capital- networks, connections, assets, knowledge
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