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Draft Leadership Commitment

1. Put Community Wealth Building at the heart of what we're doing, so we : 
· actively engage and work with local business, start-ups and third sector to win more of our work
· reach out our recruitment to local communities
· prioritise CWB within our key strategies e.g. economy, climate, health

2. Live up to the Place Principle, so we : 
· work through a shared approach to how we inform, plan, review and engage locally
· adjust our structures and operating arrangements to enable locally responsive teamwork
· make resource decisions together

3. Implement system change in how we are supporting people and families to improve their quality of opportunity and life, so we : 
· commit to share knowledge, review our referral approaches, and redesign processes
· join up our access and information
· lead and invest in multi-service team working and skills

4. Prioritise health and wellbeing when we plan our places and services, so we : 
· invest in local community groups to facilitate local action

· design our workplaces and the services they deliver to improve physical activity and health and wellbeing​

· work to create community networks and use all our assets to support physical activity and health and wellbeing, especially our green spaces




1	CWB FEEDBACK:
Put Community Wealth Building at the heart of what we're doing

Strong commitment to the principals and potential benefits of CWB. The was discussion and feedback about the degree to which CWB principals were understood in both organisations and within communities. There was also discussion about the clarity of the specific CWB goals that were being pursued. 
· A real chance to see fairly quick, significant results
· How would a function or service know that it wasn’t taking a CWB approach
· The term isn't widely understood - need to find simple ways of expressing key concepts to all, including our citizens 
· What is the big vision for all of this that creates buy-in?
· What does this actually mean in practice for Fife?  In 5 -10 years how does this mean for us, communities, businesses etc

Local recruitment and the role of anchor organisations in supporting local employment was a key theme of the discussions during the CWB workshops. This was also a theme that was fed back as important during the summit. 
· Public sector recruitment approach
· Quality jobs not just any job
· Having Fife people in the heart of our future workforce - being part of the new ways of working and serving our communities differently. 
· Importance of growing local economy and jobs in key localities in Fife

One of the key operational considerations in CWB is how we can advance this work via procurement processes. This was discussed during the workshops, and was the focus of some of the feedback from the summit. It was noted however, that this approach alone is insufficient. 

· Review procurement processes
We need joined up procurement to assist local companies to increase employment
· Supply chain opportunities go beyond just the winning of a contract.
· Not just about local procurement through contracting.

One of most frequently stated areas of feedback from the summit discussion on CWB was link to community participation in CWB. Many comments emphasised the importance of this, and some explored the specific organisation considers that were important in achieving it. 
· Community ownership is key
· Involve communities in developing services.
· how this approach and CWB commitments are embedded in local community planning - and drive local work
· How do we achieve that genuine involvement of communities
· The focus should be on what communities need, not what services think they need
· We need to give a proper time commitment to community engagement. If we want communities to get involved we have to dedicate staff resource to this commitment.

Some of the feedback on CWB from the summit identified or proposed specific areas of activity that could advance this work. 

· Do we need to relook at a basic income given some of the financial challenges and inequalities some of our communities are facing?
· More investment in building community teams - with enabling people family support before crisis
· Green and open space and free is the gem here


2	PLACE FEEDBACK:
Live up to the Place Principle

Feedback from the summit in relation to the Place agenda identified the need to develop and share a clear vision for this work. In some cases specific options, models or potential local approaches were described. 
· Needs a practical Vision which the Community can understand and appreciate. Do we focus on target areas or 'spread the jam' across Fife?
· the role of area committees need to urgently define what is their vision of the place
· Need to work more with communities on the definition of place
· Are we able to have one team locally or are there a range of multi-agency teams?
· My sense is there is not a shared understanding yet and we need to do more on relationships  across organisations to support shared understanding


Within the discussion on generating a clear approach for the place work, there was feedback provided on the importance of engaging communities. 
· We must involve people meaningfully from the earliest possible stage, and ideally, right through to delivery of services, improvements - giving people ownership and responsibility (with support where capacity is lacking).
· Need to engage with communities now about what they want. Are our systems really set up to do that?
· need to make time to fully engage with communities


Some feedback from the summit posed questions about the way that a place-based model could be deployed effectively across an area as large and diverse as Fife. 
· Recognising that there are 50 to 60 communities in Fife and their representation may not be served through a 7 area model.
· How are we functioning in our city regions, recognising the policies and funding levers aligned to city region/regionally approaches
· One size can’t fit all Fife.  It needs to be a targeted approach for some of Fife.


Other feedback emphasised the fact that placed based approaches had historical precents, and that this meant that a commitment to success was particularly important 
· Being clear that these commitments must be upheld. May seen to describe something that's already happening but in reality we haven't cracked it eg joining up info
· Joined-up local working across services is not a new concept.   If we commit this time, we need to mean it.

The was a wide range of responses that identified the challenges that needed to be considered and overcome if a lace based approach was to be successful across the partnership. Specific themes such as funding and culture were identified. 


· We're not good at sharing resources across the partnership - we need to grasp this thistle.
· Need to understand holistically the different funding streams, the terms and conditions attached to them and whether they can be amalgamated and focussed to make a big difference.
· People, communities, outcomes, problems are interconnected and interdependent but our budgets are not, leading to inevitable silo structures.
· Avoid structural reform as the solution - culture is more important
· Culture before jumping to structure


3	NO WRONG DOOR FEEDBACK:
Implement system change in how we are supporting people and families
to improve their quality of opportunity and life

Feedback from the summit in relation to the provision of services to people and families reflected a strong desire to work in an holistic way and to move beyond current organisation / service focussed delivery.
· Holistic approach required, not service based
· Need honest and respectful debate about teams working in similar fields - let go and come together for the greater good
· MDTs can’t be add on to the old system - need new design
· Extending networks at operational level across Fife, not just leaders.
· We need to take a holistic view of support needed - not just service based. It's not just about better signposting

The difficulties of current models / ways of working was highlighted as not enabling development or actively holding it back and so there is a clear need to tackle issues of governance, fiscal rules etc.
· The perceived or interpretation of the 'rules/law' is a significant barrier - data sharing as an example.  As anchor organisations we are data rich - what is the shift required?
· Governance of change, how does it work on such a scale with many different interests.
· Need a different platform to move this forward. Our current partnership mechanisms won’t do it 
· Take a longer term approach rather than a short term problem solving one. About scaffolding and sustainability

The importance of cultural shifts across and within organisations to ensure more collaborative working in the future and also to consider the importance of shared training and development to create shared visions and practice  
· Recognise there isn’t a settled end point now, will be ever changing picture as need emerges for people and families
· Reflect on what is working well, where and why.
· Joining of resources required, people will find it hard to do that. How do we support that?
· Culture change required for how we work with communities  - relationships, holistic, stigma-free, rights-based - how do we make this normal practice

The need to engage meaningfully with communities was agreed as the key next step and to be clear about what they saw as currently valuable and what they saw as most important moving forward.
· The kind of community engagement we are talking about here and through other themes will need more  investment of time, skills and tools than we maybe have at the moment
· what do people and families want/say?
· Co-design and co-production with citizens
· Engagement with citizens before we are too far down a path of change
· People and families feedback critical to ensure continuous improvement

4	HEALTH AND WELLBEING FEEDBACK:
Prioritise health and wellbeing when we plan our places and services

As key employers in Fife we need to work to improve health and wellbeing in our own employees as well as across communities 
· Design the working day to support health and wellbeing. Work shouldn’t make you I’ll.
· We all know the importance of physical exercise - this messaging probably needs to be ramped up at home, work and school.
· Well-paid, rewarding work can make the biggest difference - if SG prioritises funding for certain age groups, we as a partnership can choose to fund others if it leads to positive outcomes
· 4 pillars (mental, physical, social & financial) of well-being are important - we can support our staff to ensure they are the ‘healthiest’ they can be under each.

There is strong agreement of the inter-connectedness of health and well-being to other strands of P4F. As such it needs to be considered at strategic level in all strands 
· Recognition that physical wellbeing and mental wellbeing are intrinsically linked
· Linked to tackling poverty
· Financial well-being a big issue to be considered and impacts on other areas of well-being
· Need strategic commitment across all services and organisations to creating health in all that we do
· Services need to be affordable or free for many communities when we offer activities-needs factored in to budgets

Prevention was seen as key to long term improvement and there was agreement of a need to move resources in this direction, as well as more integrated planning across partners
· Could do with creating a prevention scorecard so we constantly look at how we’re doing on things like improving physical activity
· this requires far wider engagement across services when planning service delivery
· More alignment with partner and council plans in terms of use of space, co-ordination and approach.  One Vison for Fife, delivered collaboratively.
· Importance of prevention and the co-benefits relating to people and families
· Make it more difficult not to make these positive life choices
· Observation that we have great greenspaces in Fife and could do more work with spaces/places to promote
· Have to invest - taking green space as an example, you can’t just leave the outdoors to take care of itself and expect to reap benefits for the communities…
· Beware of "lifestyle drift" - i.e. making this all about lifestyle 'choices' - it's about how we design our places and spaces to make it easy
There was some discussion about the importance of role modelling and leadership for this theme – both at a personal level but also in terms of holding each other to account
· Time to revisit how we are developing leadership and management skills together
· Are we as leaders positive role models?
· Across all areas we discussed the importance of the actions of leaders. "We have the vehicles, need the drivers now to make it happen"
· Continued space to work with a multi partner approach to tackle this area.  Shared vision
· How do we hold each other to account and ensure commitments are reflected in all plans, activities and leadership behaviours?
· Our group emphasised the need for the conversations to continue and more leaders to be engaged
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What key idea still resonates?

st Being bold and brave

Collective public
service

2nd

Being outcome
focussed

3rd

People are citizens, not
clients or customers

4th

Encouraging and
5th spreading experiments

6th

The need to transform
the economy

Embracing mavericks
and risk takers

7th





image3.png
How do you feel now?
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