FIFE PARTNERSHIP LEADERSHIP SUMMIT
Strategy for Change Area: Working for Place
Summary Report - December 2022

	Workshop Summit Task - Q1: What is our ambition in this area?

Our Stated Policy Ambitions:

· The updated Plan for Fife 2021-2024 emphasises the importance of developing place-based approaches across local neighbourhoods and wider communities as a key element of our strategy for change.

· The place principle requests that:
All those responsible for providing services and looking after assets in a place need to work and plan together, and with local communities, to improve the lives of people, support inclusive growth and create more successful places.

· The place principle commits us to taking: a collaborative, place-based approach with a shared purpose to support a clear way forward for all services, assets and investments which will maximise the impact of their combined resources. 

· The public service renewal principles, in particular: work as a single team around people and place…tackling problems and finding solutions together, further support the aims of taking a place-based approach. 


Our Desired State – Explored and Expressed in our Workshops:

We described a frontline which is seamless with empowered local leadership and described this as:
· The complexity of navigating access to the services and support required is behind the scenes – it is easy for citizens and residents to know where to go and get what they need
· Redesigned organisational arrangements which enables multi-disciplinary teams without the constraints of functional or siloed hierarchy
· A realigned budget pot / resources – The Fife pound is the place pound
· Having one plan or place report that sets the direction for that place based on common evidence
· Targeting service delivery based on that evidence and community need and ambition
· Places where communities are connected and where they lead their desired outcomes




	Workshop Summit Task Q2: Where are we currently? What is the gap?

Our Current State – Explored and Expressed in our Workshops

We described a current state where there is no clear leadership on place:
· That this leadership is diluted or fragmented with no overview for each place
· That there is a skills gap and distance in both the front-line and in the back office strategic approach and how we pull together to develop and drive place-based solutions
· There was a feeling that we are falling short on community expectations and a worry this might get worse

We reviewed recent findings on place-based experience in Fife and noted the following on-going challenges:
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Our Assessment of the Gap

We described:

· A disconnect between ‘place/area’ work and wider partnership operations and grant funding etc
· A gap in the formal partnership ownership of place plans / work (we don’t have Place Teams)
· There is no single plan for place with a collective vision around it and accountability
· A resource gap and skills gap in localities to develop and deliver on plan
· A gap in available resources for joined up leadership
· Geographic issues and different boundaries as an issues to manage
· A gap in understanding community needs, our capability to gather sentiment and in using data
· A gap in knowing how to flex and respond
· A gap in understanding the financial offering in relation to service delivery / funding streams and overall investment into a place 
· A political gap in understanding what can and cannot be achieved
· A question of whether we are just not using what we have well enough. 

Our Description of a Design Brief To Get to Our Desired State
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	Workshop Summit Task Q3: What are our recommendations to close the gap?

We described the following steps for consideration by the Leadership Summit in 2023:


(Focus: Planning)

· Single plan for area that balances priorities of what collectively needs achieved in that place, reflecting local needs.
· That plan to give clarity within each area on outcomes – key direction (other things don’t stop but priorities are delivered)
· Identify ‘pull’ resource quickly for each area to pull together the ‘current’; understand current priorities to enable discussions on moving forward. 

(Focus: Resources)

· Bespoke approach to resource allocation – using strong data as support
· Break down data ‘paper walls’ to allow better targeting of resource
· Targeted approach on prevention
· Review current priorities – lose some stuff and reinvest in agreed priorities





(Focus: Organisational Design & Governance)

· Need a definition / clear description of the joint (place operating principles – how community services should be designed)…to help design then develop the system / design the team. 
· Community governance options appraisal – are there models that would work across agencies / business etc?
· How can models be democratised, bring in voices?
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               Workshop 2  – Output (The Design Brief 1) You identified the following aspects for a design brief to get us there:  Planning Common evidence base - combining data  and practitioner knowledge, community  feedback Understanding impact Shared priorities Shared, consistent community engagement  process  – equal weight to evidence Shared and dynamic planning resource  – cross agency Shared vision and values (Plan for Fife) that  drives individual agency / department  planning / local plans Plans that influence behaviour change  Resources Identify totality of place related discretionary  funding Transparent single pot to fund joint plans /  priorities Map current decision making processes for  these funds Design PB processes that give funding  decisions genuinely to community  – no  organisational or political credit Spend options must show link to shared  evidence Must accept a level of risk  – not direct  control  - to align with overall strategy
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Workshop 2 — Output (The Design Brief 2)

You identified the following aspects for a design brief to get us there:
Organisational Design Governance

Skills mix— strong local place teams by
design

Redesigned job roles and working
arrangements / delivery structures to enable
Area committee agenda / recommendations
driven by community panel (and via the
integrated leadership team)
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               Workshop 2  – Output (The Design Brief 2) You identified the following aspects for a design brief to get us there:  Organisational Design Skills mix  – strong local place teams by  design Mutli - agency teams  S taff are focussed on place  improvements /  outcomes and not agency or directorate  plans Redesigned job roles and working  arrangements / delivery structures to enable  Community hubs / one stop shops / shared  resources  Governance Integrated leadership teams  – developing  the shared purpose for place  e.g. role to review data / evidence / plans,  responsible for the budget pot, co - ordinate  engagement processes and single structure  for community voice e.g. citizen jury / panel Area committee agenda / recommendations  driven by community panel (and via the  integrated leadership team)
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        Fife Findings on Place  – Strategic & Local Working  Frequent failure  of council structures  and process to operate  in a joined up way  Barriers to delivering  service improvements  and projects locally  Inconsistent buy - in to  place - based  approaches across the  organisation  Time and energy  absorbed in dealing  with straightforward  issues  Multiple decision  points  and budget  responsibility issues  Contradictory  interpretation of policy  and barriers of current  procedures  Organisational design  and service  management structures  - narrow and  hierarchical  Integrated area  working  cannot be  delivered via current  organisational design  Local democratic  accountability and  flexibility is limited  Arrangements for  community  involvement  are not  established across the  organisation  Current organisational design is unlikely to  deliver the Plan for Fife strategic aims
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Workshop 2 — Output (The Design Brief 1)
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