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	Workshop Summit Task - Q1: What is our ambition in this area?

Our Stated Policy Ambitions:

· The updated Plan for Fife 2021-2024 sets out “building a no wrong door” in our Strategy for Change: 
When people reach out to us for help it should be easy for them to do this. All partner services should work together to make sure that processes and systems are better joined up, so that no matter where or how people reach out, they receive the services they need.

· The updated Plan for Fife 2021-2024 emphasises taking time for people and relationships: 
Our focus should be on supporting people to have control whether in the workplace or in our communities. Recent experience has reinforced the importance of taking time to work alongside people, to build relationships and to develop good networks of support. We know that small empowering interactions between people and service providers can boost a person’s psychological resources which can, in turn, increase their ability to overcome disadvantage.

· Tackling Poverty & Preventing Crisis priority from the Plan for Fife 2021-2024 points to 
· Making it easier to access services through a no wrong door approach 
· Challenging stigma and attitudes that can prevent people from accessing the services they need 
· Community wealth building approaches can help to break the poverty spiral
· Better intelligence to proactively reach people in need, with a focus on prevention rather than just responding to crisis

· Whole Family Wellbeing Funding (WFWF) investment from Scottish Government for Children’s Services Planning Partnerships to:
· Support the whole system transformational change required to reduce the need for crisis intervention
· Shift investment towards prevention and early intervention 
· Develop and deliver services underpinned by the principles of holistic family support which also align to The Promise  


Our Desired State – Explored and Expressed in our Workshops:

We described a system that puts people and families at the centre of service design and delivery and described this as: 

· Co-designing services with communities to make them community-led and ensuring they are at the heart of service design and implementation from the outset. Support is built around them, is inclusive and is provided holistically. 

· The complexity of navigating the service landscape across people and family support services; to make services easier to find and more accessible for citizens who need our help, as well as staff who are trying to locate other support services for citizens.

· A balanced offer of support that enables people who can support themselves to do so, whilst freeing up capacity to support vulnerable people and families more intensely and for longer. 

· A spectrum of support – understanding our universal services and who can access them, whilst providing a “no wrong door” approach to vulnerable people and families who are in poverty or on the brink of poverty. 

· Better use of data and intelligence to target services to pockets of need and identify changing levels of demand for targeting services more proactively and earlier before crisis arises. We need to shift our focus from reactive, crisis intervention to undertaking more proactive, prevention work.  

· Relationship-based support with staff taking time to build trust with citizens – asking “what matters to you?” and having bespoke plans in place for people and families. Supported by a Workforce Development Plan that has clear expectations and responsibilities, nurtures softer skills such as listening and building trust, whilst building confidence amongst staff to interact with citizens in a different way. Addressing stigma and building inclusivity into service design.

· Connection to place – utilising our physical assets to bring services to people in their local areas. Understanding the specific needs of local areas and what impact that has for how support is co-designed and delivered. Enabling multi-disciplinary teams to respond to local needs. 

· Having a shared vision and purpose that is easy to communicate to staff and communities – simple messaging. This must be backed up by a shared language with agreed definitions for terms. 

· Redesigned organisational arrangements that enable multi-disciplinary teams without the constraints of functional or siloed hierarchy. 




	Workshop Summit Task Q2: Where are we currently? What is the gap?

Our Current State – Explored and Expressed in our Workshops

We described a cluttered landscape of support services where systems are a barrier to collaborative working: 

· Services are not joined up and there is a culture of siloed working. 
· There are multiple contact and referral routes, processes and systems that services are using with different policies that are similar but don’t talk to each other. 
· When someone comes to us for support, we are only dealing with bits of the person and their problems rather than seeing the full picture and working holistically with them. This allows problems to escalate until they hit crisis points. 

In additional, we noted the following ongoing challenges: 
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Our Assessment of the Gap

We described:

· A saturated service landscape with, arguably, too many services all doing similar things, slightly differently. Services are doing valid work, however, there is a general lack of awareness and coordination as to who is doing what and how. 
· A skills gap in relation to softer skills that are required for person-centred, relationship-based work. 
· A gap in using data to understand need and better target services. 
· A gap in knowing and understanding what communities want – services aren’t designed for citizens. 
· A resource gap to move more staff to prevention and early intervention work, whilst balancing the increasing demand for crisis support whilst still fulfilling daily tasks (carrying out the day job). 
· Services that are overwhelmed by statutory requirements, which reduce their capacity for dealing with more nuanced work and prevention activity. 
· Failing to take successful pilots and tests of change and scale them up and mainstream them. 
· A gap in partnership working – we are good at networking and coordinating projects but struggle to collaborate more effectively by pooling resources and budgets and directing them together to target pockets of need. 
· A lack of preparedness against changing populations, e.g., how different demographics will want to access services. 


Our Description of a Design Brief to Get to Our Desired State

We described questions that could be used in designing a new model: 

· How do we put the family in the middle? 
· How do we reach them earlier – move to prevention more than intervention? 
· How do we get better at targeting need? 
· How do we deal with people and families holistically? 
· How do we become more visible and accessible to users of the services?
· How do we build trust and confidence in those who use our services? 
· How do we develop the workforce to deliver what’s needed? 
· How do we build trust and confidence in each other?
· How do we share data? 
· How do we create a shared language?
· How do we cut out unnecessary overlap and duplication? 
· How do we make this more affordable and sustainable for the future? 
· How does this fit with place?
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	Workshop Summit Task Q3: What are our recommendations to close the gap?

We described the following steps for consideration by the Leadership Summit in 2023:

(Focus: Planning)

· Co-designing services with communities. Recognition that communities haven’t been involved so far in this process and that the next step should include community conversations to bring them on this journey with us and to ensure the future of services are designed for them. 
· The use of multi-disciplinary teams in fostering joined up, co-ordinated support for people and families that is informed by local need. 
· The use of data and information to inform where services should be targeted. 
· Understand our current service landscape, knowing who’s doing what, where. 

(Focus: Resources)

· Workforce development plan that builds softer skills for interacting with citizens. 
· Targeted approach to prevention and early intervention. 
· Collaboration approach to resource allocation – pooling budgets and resources, using data and information to inform where these should be targeted. 
· Review current priorities and balance the need for providing proactive prevention and early intervention with increasing demand for crisis support.

(Focus: Organisational Design & Governance)

· Clear vision and shared purpose, using the same language and agreed terms to help in the design and governance of services, as well as communications to staff and citizens. 
· A framework for community co-design and co-production. 
· An organisational design that enables staff to work better together and breaks down service silos. 
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